
  February 2024 
 

 

 

 

 

 

 

 

 

 

 

 

 

From surprise to surprise, what is the outlook for 2024? 

The year 2023 delivered its share of surprises. The long-awaited US recession gave way to a robust economy radiating insolent 

health. China, on the other hand, which was expected to bounce back from the crisis, lacked dynamism, and Europe proved 

surprisingly resilient despite the many challenges it faced. The best news in 2023 will come from the labour market, with a 

marked fall in unemployment in the developed countries, partly loosening the fiscal stranglehold on governments. With 

monetary policies set to pivot, an election year, geopolitical risks, and disinflation, 2024 promises to bring its share of 

uncertainties, but also attractive opportunities. The trends are positive, and we need to know how to exploit them. 

If the Fed has taken control back, inflation will only fall slowly and gradually. 

The decline in inflation expectations shows that the Fed has taken back control. Breakeven inflation rates have fallen significantly 

and are now in line with the central bank's objectives. With real interest rates now in positive territory and the first signs of a 

decline in inflation, the Fed is on track to meet its objectives. The gap between key rates and market expectations is now much 

smaller than at the beginning of the year, confirming that the Fed has taken back control over its interest rate policy. 

But while inflation seems to have passed its peak in the U.S., it may take longer to come down. Indeed, there are signs of a second 

round of inflation with rising unit labor costs and more sectors that are raising prices. Wage pressures are accompanied by falling 

labor productivity. Services, which account for a large share of GDP, will therefore naturally continue to experience price 

increases. Margins of companies that had previously resisted the surge in material costs should mechanically decline. 

 

Robust US growth, against all expectations 

The Biden administration can take heart from the fact that growth will remain robust in 2023. In the last quarter, the US economy 

grew by 3.3%, following an insolent 5% growth rate in the previous quarter, even though almost 80% of economists were 

forecasting a recession in 2023 at the start of the year. Growth has benefited from a strong fiscal stimulus with the combination of 

major infrastructure programs: the IRA (Inflation Reduction Act) and the CHIPS and Science Act. For 2024, the budget balance will 

not be able to contribute to a similar level, but we can be sure that it is unlikely that the United States will undertake a major 

fiscal consolidation effort in an election year.  

Macro-economic outlook for 2024: an overview 

of the challenges facing the global economy and 

the markets.  
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The fall in inflation has also enabled US households to enter a phase of real wage expansion. This is a much more favorable 

environment for households whose purchasing power had been eroded by the inflation peak in 2022. As a result, the consumer 

confidence index has rebounded strongly, leading to a marked acceleration in household consumption. The surplus savings 

accumulated during the health crisis have helped to support consumption. 

In Europe, on the other hand, economic growth will slow in 2023, but where the core countries have historically done well, it is 

now in southern Europe that growth is strongest. Inflation and unemployment have fallen more sharply there, helping to sustain 

the momentum of domestic demand. Falling inflation and savings reserves should provide major support for economic activity on 

the Old Continent. The resilience shown in recent years should still be in evidence in 2024, but the need for governments to 

consolidate their budgets will put the brakes on growth. 

 
A buoyant labour markets. 

The labour market continues to enjoy favorable momentum, with the unemployment rate reaching historically low levels in the 

United States at 3.7% of the working population. However, the rate of employee participation in the labour market is still one 

percentage point lower than in March 2020, which could provide a reservoir of labour for the months ahead. In Europe, the 

situation has also improved considerably, with the unemployment rate at 6.4% compared with 8.4% in the summer of 2020, with 

a much higher participation rate. It is easy to see how far we have come, with the unemployment rate halved in ten years. Beyond 

the violent inflation shock, it is the good health of the labour market that is the main marker of this decade in the developed 

countries. While tensions on the labour market are still very much present in the United States, with a still high level of job 

vacancies, the strong rebound in labour productivity is offsetting the effect of wage pressures on business costs and pointing the 

way to a virtuous growth path. 

 

Source: Societe Generale Private Wealth Management, , Macrobond, February 2024 

Past performances are not a reliable indication of future performances. 
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An advanced disinflation cycle paving the way for monetary policy easing.  

The disinflation cycle is well advanced on both sides of the Atlantic. While central bankers are wary of claiming victory too soon, it 

must be said that most of the way has been covered. In Europe, the Euro HICP (Harmonized Consumer price Index) reached 2.8% 

last January, compared with a high of 10.6% in October 2022, i.e., just over 90% of the way to the 2% target. In the United States, 

inflation reached 3.4% for the CPI (Consumer Price Index), while the Core PCE (Consumer Price expenditure Price Index) - the 

preferred measure of the US Federal Reserve (Fed) - reached 2.6%, confirming that inflation is heading in the right direction. Other 

measures of inflation are following the same downward trend. We should see a sharp fall in the Shelter component of US inflation 

over the coming months. This alone accounts for two-thirds of the inflation published in the United States, while rental price 

indices measured by estate agents have already fallen sharply for over a year. 

The tensions in supply chains that fueled price rises during the health crisis have essentially disappeared. It is true that attacks on 

cargo ships in the Red Sea are forcing ships to take longer and more expensive routes, but these price rises are nowhere near the 

tensions experienced during the health crisis. Christine Lagarde, President of the European Central Bank, said in her recent 

speech that these transport costs represent only 1.5% of the price of finished products. Conversely, producer prices (PPI) are 

currently falling sharply, by around 10% in the Europe zone. This fall is due to the end of the energy crisis and the end of the 

restocking period. Logically, the price of manufactured goods is set to fall over the coming months, which will automatically 

weigh on overall inflation. However, prices in the services sector remain buoyant, and the risk of a wage-price loop is now the 

main concern of our major monetary authorities. 

 
Monetary policy: change of course in sight. 

 

The monetary policy tightening cycle has been particularly rapid and pronounced. It took the Fed just 18 months to raise its key 

rates by 525 basis points, and just over a year for the ECB to reach the 4% level, coming from negative interest rates. By its very 

nature, interest rate policy takes time to produce its effects. The lag effect is all the greater when agents are indebted at a fixed 

rate. In the short term, we can even observe an opposite effect. Available savings and corporate cash flow benefit from higher 

interest rates, while the cost of fixed-rate debt remains unchanged. The apparent interest rate paid by large US companies thus 

fell in 2023. Similarly, households saw their net financial burden fall in 2022, and the high levels of surplus savings accumulated 

during the health crisis reinforced the phenomenon. But like a supertanker, launched at full speed, which takes more than 10km 

to stop, the change of course in monetary policy will not show its effects until much later. This inertia means that monetary policy 

is highly uncertain, and central banks will have to cut interest rates sharply to avoid a recession. 

 

Disappointing growth momentum in China 

 

Among the emerging markets, it was Chinese growth that disappointed in 2023. Hopes of a strong recovery with the end of 

containment measures have been largely dashed by a deep-seated property crisis that is weighing on consumption. The budget 

balance is no longer contributing as much as in the past, and foreign direct investment flows have largely reversed. The mix of 

measures to support the economy is a delicate one, as we need to avoid repeating the excesses of the past and allow the Chinese 

economy to embark on a period of deleveraging. Although the economic surprise indices have recently recovered, the economic 

momentum remains fragile compared to historical levels. Weak consumer spending and excess capacity are weighing on prices to 

such an extent that China entered deflation last summer (a fall in the general price level). 

The other emerging economies are showing much stronger momentum. Central banks have reacted more quickly than in 

developed countries, enabling them to post better inflation figures, notably in Brazil, India, and Indonesia. The momentum of 

consumption and investment is much more favourable. 

 

Increasing geopolitical tensions  

 

Geopolitical tensions will continue to loom large in 2024. The level of political uncertainty is further heightened by a packed 

electoral calendar. This year, it is estimated that 50% of the world's population will be called to the polls in over 60 countries. 

Geopolitical and trade tensions are likely to remain high. As conflicts spread, military action and trade confrontations multiply, 

leaving little room for diplomacy and international law. This anxiety-provoking environment is likely to persist, at least for a 

while, pending a new balance that is more collaborative or more coercive. This new situation reinforces the trend towards greater 

autonomy for economic zones and the reintegration of supply chains with a tendency towards relocation. 
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What strategies should we adopt? 

 

Bond yields began to fall at the end of 2023 following the announcement of the monetary policy pivot by Fed Chairman Jerome 

Powell. The first-rate cut is expected in the spring and, in the absence of a shock to growth, a steady decline could begin. While 

the exact timetable remains uncertain, there is no doubt about the direction. In the eurozone, the faster decline in inflation and 

weak growth could speed up the timetable. Yields are currently attractive, with positive real yields (after inflation), and it is 

appropriate to extend maturities to crystallize rates at these attractive levels.  

The change in policy direction should benefit the equity markets, offering valuation support and reallocation flows to the asset 

class. The US markets are benefiting from robust earnings momentum, with significant economic momentum and a source of 

endogenous growth through high exposure to the technology sector. In this respect, and despite the already impressive stock 

market performance, we continue to favour the AI theme. We are also optimistic about European equities, with a preference for 

growth stocks in the consumer sectors but also among the fine industrial companies. The property sector, which suffered greatly 

during the period of inflationary shock, could also stand out in a scenario of accelerating interest rate cuts. Japan appears to be 

on the way out of two lost decades. The rebound in productivity growth, the increase in female employment and the end of 

deflation all point to better days ahead for Japanese equities. On the other hand, we remain cautious on emerging markets, given 

the uncertainties overgrowth in China. Outside the traditional asset classes, we would like to favour secondary private equity 

funds within real assets to capture significant discounts. We would favour the private debt segment, which offers attractive yields 

combined with improved levels of real collateral. While it is important to stay the course, remaining invested and faithful to your 

investment strategy is necessary in 2024. Flexibility and selectivity in allocation will be the watchwords of this year. 

The surprises of 2023 will give way to the surprises of 2024. Faced with these uncertainties, consumers appear to be better 

equipped, benefiting from a buoyant labour market and a fall in inflation. Equity markets should do well again this year, and 

fixed-income markets offer the prospect of comfortable returns. Flexibility will continue to be the order of the day if we are to 

adapt as best, we can to an uncertain and changing environment and take advantage of the surprises of 2024. 

 

 

- David Seban-Jeantet – Chief Investment Officer SGPWM & Société Générale Private Banking Europe 
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Disclaimer 
Societe Generale Private Banking ("SGPB") is the business line of the Societe Generale group dedicated to wealth management, operating through its headquarters 

within Société Générale S.A. and its network (departments or separate legal entities (branches or subsidiaries)) located in the territories mentioned below, acting 

under the brand name "Société Générale Private Banking", and distributors of this document. 

 

General Disclaimer 
This promotional document, subject to change, is provided for informational purposes only and has no contractual value. The content of this document is not 

intended to provide investment advice or any other investment service, and does not constitute, on the part of any entity of Société Générale Private Banking, an 

offer, a personalized recommendation, or advice with a view to the purchase or subscription or sale of an investment service or the product(s) concerned, nor to 

invest in the asset class mentioned. The information contained in this document does not constitute legal, tax or accounting advice. Some heritage products, 

services and solutions may not be implemented within all Societe Generale Private Banking entities. They depend on locally applicable laws, and depending on the 
applicable tax laws and regulations, these solutions, products and services may not be adapted or authorized in certain countries and must comply with the Société 

Générale Group's Tax Code of Conduct. Some of the investment products and/or services mentioned may present various risks, involve a potential loss of the entire 

amount invested or even an unlimited potential loss, and therefore be reserved only for a certain category of investors, and/or suitable only for investors who are 

knowledgeable and competent for these types of investment products/services/asset classes. In addition, access to some of these products, services and solutions 

is subject to conditions such as eligibility. Your private advisor is at your disposal to discuss with you these solutions, products and services to check if they meet 
your needs and if they are adapted to your investor profile. Consequently, before taking an investment decision, as the case may be and the applicable legislation, 

the potential investor will be questioned by his private advisor within the Societe Generale Private Banking entity of which he is a client about his knowledge, 

experience in investment matters, as well as his financial situation and investment objectives, in order to determine with him whether he is competent to subscribe 

to the financial product(s) and/or investment service(s) envisaged and whether the investment product(s) or service(s) is/are compatible with his investor profile 

and investment objectives. The potential investor is also required, before any investment, to contact his independent external legal, tax and financial advisors in 
order to obtain all the financial, legal and tax information that will allow him to assess the characteristics and risks of the product(s)/service(s) envisaged, as well as 

their tax treatment, in the light of his personal situation. The provision by a Societe Generale Private Banking entity of an investment service and/or the subscription 

of product(s) by a potential investor, requires the latter to first acquaint himself, understand and sign the contractual and informative documentation relating 

thereto, in particular on the associated risks (prospectus, document entitled "Key information document for the Investor", Term sheet etc.). This documentation is 

available upon request from his privy advisor. The potential investor should not base his investment decision and/or give an investment instruction solely on the 
basis of this document. Any subscription to investment products or services may have tax consequences and no Societe Generale Private Banking entity provides 

tax advice. The potential investor should also rely on independent tax advice (if necessary). It is the responsibility of any person in possession of this publication to 

inform themselves and to comply with the legal and regulatory provisions of the jurisdiction concerned. This publication is in no way intended to be disseminated 

to any person or in any jurisdiction for which such dissemination would be restricted or illegal. This document is in no way intended for distribution in the United 

States, nor to any U.S. tax resident. The price and value of investments and the income derived from them can fluctuate, both upwards and downwards. Changes 
in inflation, interest rates and exchange rates can have negative effects on the value, price and income of investments denominated in a currency other than the 

client's. Any simulations and examples contained in this publication are provided for illustrative purposes only. This information may be modified in the light of 

market fluctuations, and the information and notices referred to in this publication may change. No Societe Generale Private Banking entity undertakes to update 

or modify this publication, and will not assume any responsibility in this regard. The sole purpose of this publication is to inform investors, who will make their 

investment decisions without over-reliance on this publication. No Societe Generale Private Banking entity shall be liable for any direct or indirect loss related to 
any use of this publication or its content. No Societe Generale Private Banking entity offers any guarantee, express or implied, as to the accuracy or completeness 

of this information or as to the profitability or performance of any asset class, country or market. This document is not intended to list or summarize all the terms 

and conditions of financial products, nor to identify all or any part of the risks that could be associated with the acquisition, disposal of a financial 

product/investment in any of the above-mentioned asset classes. The historical data used and the information and opinions cited come from or are based in 

particular on external sources that the Societe Generale Private Banking entities consider reliable but that they have not independently verified. No Societe Generale 
Private Banking entity will assume any responsibility for the accuracy, relevance and completeness of this data. Any information on past performance reproduced 

does not guarantee future performance and may not be repeated. The value of an investment is not guaranteed and the valuation of investments can fluctuate. 

Forecasts of future performance are based on assumptions that may not materialize and therefore do not constitute any assurance or guarantee with respect to the 

expected results of investments in the asset classes mentioned.  

This document is confidential, intended exclusively for the person to whom it is given, and may not be communicated or brought to the attention of third parties 
(with the exception of external counsel and provided that they themselves respect its confidentiality), nor reproduced in whole or in part, without the prior written 

consent of the Societe Generale Private Banking entity concerned.  

 

 

 
 

Conflicts of interest 

As a general rule, companies in the Societe Generale group may be market makers, carry out transactions concerning the securities referred to in this document, 

and may provide banking services to the companies mentioned in this document, as well as to their subsidiaries. The companies of the Société Générale group may, 

from time to time, carry out transactions, generate profits, hold securities or act as advisors, brokers or bankers in connection with such securities, or derivatives of 
such securities, or in connection with the asset classes mentioned in this document. The companies of the Société Générale group may be represented on the 

supervisory or administrative board of these companies.  

Employees of the Societe Generale group, or persons or entities related to them, may, from time to time, hold a position in a security or asset class mentioned in 

this document. Societe Generale group companies may acquire or liquidate, from time to time, positions in the securities, or underlying assets (including their 

derivatives) mentioned in this document, or in any other assets as the case may be, and therefore any return to a potential investor may be directly or indirectly 
affected. Societe Generale group companies have no obligation to disclose or take this document into account in the context of advice or transactions with a client 

or on behalf of a client. The Societe Generale Group effectively maintains an administrative organization taking all necessary measures to identify, control and 

manage conflicts of interest. To this end, Societe Generale Private Banking entities have put in place a conflict of interest management policy to prevent conflicts 

of interest. For more details, PIMS clients may refer to the conflict of interest management policy provided to them by the PIMS entity of which they are clients.  
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Risk Level 
In order to draw the attention of potential clients to the risk associated with each investment solution, Societe Generale Private Banking has classified each product 

according to its specific level of risk, on a risk scale ranging from the least risky level to the riskiest level.  

This risk classification represents an internal risk indicator at Societe Generale Private Banking. There are five levels of risk, from R0 (lowest risk) to R4 (highest risk).  

Risk Profile: R0: Very Low - R1: Low - R2: Medium - R3: High - R4: Very High  

For example, the words "Risk Level R1" correspond to a defensive risk profile. These indicators are based on the Value at Risk 95% 1 year (VaR). The VaR corresponds 
to the maximum amount that the portfolio considered is likely to lose under normal market conditions over a given period with a given probability. If the 95% 1-

year VaR is y%, this means that the probability that the portfolio will not lose more than y% of its value in 1 year is 95%.  

 

Potential risk in the event of an investment  

Capital loss risk, volatility risk, small and mid-cap risk, credit risk, counterparty risk, issuer risk, liquidity risk, discretionary management risk, foreign exchange risk 
and market risk.  

 

Specific Disclaimers by jurisdiction  

Luxembourg: This document has been distributed in Luxembourg by Société Générale Bank and Trust ("SGBT"), a public limited company registered with the 

Luxembourg Trade and Companies Register under number B 6061 and a credit institution authorised and governed by the Commission de Surveillance du Secteur 
Financier ("CSSF"), under the prudential supervision of the European Central Bank (ECB), and whose registered office is at 11 avenue Emile Reuter – L 2420 

Luxembourg. Further details are available upon request or on www.sgbt.lu. No investment decision whatsoever could result from a reading of this document alone. 

SGBT accepts no responsibility for the accuracy or other characteristics of the information contained herein. SGBT accepts no responsibility for the actions taken 

by the addressee of this document solely on the basis of this document, and SGBT does not present itself as providing advice, in particular with regard to investment 

services. The opinions, views and forecasts expressed in this document (including its annexes) reflect the personal opinions of the author(s) and do not reflect the 
opinions of others or SGBT, unless otherwise stated. This document was prepared by Société Générale. The CSSF has not carried out any analysis, verification or 

control over the content of this document.  

http://www.privatebanking.societegenerale.com  

© Copyright Societe Generale Group 2016. All rights reserved. The unauthorized use, reproduction, redistribution and disclosure of all or part of this document is 

prohibited without the prior consent of Société Générale S.A.  
The key symbols, Société Générale S.A., Société Générale Private Banking are registered trademarks of Société Générale S.A. All rights reserved. 
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